
CALIFORNIA RESILIENCY ALLIANCE

2023 STATE HAZARD MITIGATION PLAN (SHMP) UPDATE
MARCH 6, 2023



AGENDA
¡ Introduction
¡ SHMP Overview

¡ Benefits
¡ Process

¡ Stakeholders
¡ Methodology
¡ Focus for Update

¡ Goals
¡ Equity and Climate

¡ Public Comment 
Demo

¡ Q&A



STATE HAZARD 
MITIGATION PLAN

JESSICA LONDON
PROGRAM MANAGER

CAL OES STATE MITIGATION PLANNING UNIT



WHAT IS THE STATE HAZARD MITIGATION 
PLAN (SHMP)?

¡ Primary hazard mitigation guidance document

¡ Describes California’s:
¡ Historical and current hazards

¡ Mitigation strategies

¡ Goals

¡ Objectives

¡ Demonstrates State’s commitment to resilience

¡ Guide for decision makers 

¡ Integral with Local Hazard Mitigation Plans (LHMP)



WHO DOES 
A SHMP?

“A state must have a mitigation plan to receive 

certain kinds of non-emergency disaster 

assistance, including:

§ FEMA’s Hazard Mitigation Assistance (HMA) programs,

§ Public Assistance funds (non-emergency permanent work), 

§ Fire Management Assistance Grants, and 

§ Rehabilitation of High-Hazard Potential Dam grants.”

Citation: FEMA. “Fact Sheet: Hazard Mitigation Planning for States.” Mar 2021, 
https://www.fema.gov/sites/default/files/documents/fema_planning-state_factsheet.pdf

https://www.fema.gov/sites/default/files/documents/fema_planning-state_factsheet.pdf


SHMP BENEFITS

Mitigation

Disaster 
Funding

Resilience



SHMP PROCESS

5-Year Update Planning Process
Engaging stakeholders
Identifying hazards and 
vulnerabilities
Developing a long-term 
strategy to reduce risk 
and future losses
Implementing the plan, 
taking advantage of a 
wide range of resources

Stakeholders
State agencies
State capabilities (GIS, 
technical expertise, etc.)
Regional, Local, and 
Tribal input
Other public, academic, 
and community-based 
stakeholders



Sampling of our Stakeholders



HAZARD AND WORKING GROUPS

Seismic Flood Fire Other

GIS TAWC Goals and 
Objectives

Equity Climate 
Impacts

Hazard 
Groups

Working 
Groups



METHODOLOGY: SELECTING THE HAZARDS

2018 SHMP Disaster 
Events

Hazard/ 
Working 
Groups

Legislation



METHODOLOGY: SELECTING THE HAZARDS



METHODOLOGY: SELECTING THE HAZARDS



METHODOLOGY: HAZARD IMPACT

Probability Impact Risk



METHODOLOGY: 
HAZARD IMPACT Risk

Probability

Impact on 
Assets

Impact on 
People

Future 
Impacts



METHODOLOGY: RISK ASSESSMENTS

State Asset 
Inventories

•Facilities
•Highways
•Bridges
•Dams
•State Water 
Project

•Analyzed:
•Exposure
•Vulnerability
•Replacement 
cost

Critical Facilities and 
Community Lifelines

•Safety and 
Security

•Food, Water, and 
Shelter

•Health and 
Medical

•Energy
•Communications
•Transportation
•Hazardous 
Materials

Population and 
Equity Priority 
Communities

•2018 SVI Data, 
adjusted for 
population

•LandVision parcel 
dataset for 
residential areas

•“Highly 
vulnerable” = SVI 
index of 7.0 or 
greater

Buildable Lands

•Generated using 
LandVision parcel 
dataset

•Federally-owned 
parcels/properties 
removed

•1.16 million 
parcels, overlaid 
with county 
boundaries

Hazard Data

•Dam Failure
•Earthquake
•Flood
•Landslide
•Levee Failure
•Sea-Level Rise
•Tsunami
•Volcano
•Wildfire



2023 SHMP 
UPDATE 
FOCUS

Meet FEMA Standard and Enhanced Elements

Usability
§ Readability – Glossary, Plain Language
§ Engaging – Links, Visualizations
§ Accessibility

Highlight on Emerging and Critical Issues

•Climate Impacts
•Equity

Actionable



2023 SHMP GOALS
Goal 1 Significantly reduce risk to life, community lifelines, the environment, property, and 

infrastructure by planning and implementing whole-community risk reduction and 
resilience strategies.

Goal 2 Build capacity and capabilities to increase disaster resilience among historically 
underserved populations, individuals with access and functional needs, and communities 
disproportionately impacted by disasters and climate change.

Goal 3 Incorporate equity metrics, tools, and strategies into all mitigation planning, policy, funding, 
outreach, and implementation efforts.

Goal 4 Apply the best available science and authoritative data to design, implement, and 
prioritize projects that enhance resilience to natural hazards and climate change impacts.

Goal 5 Integrate mitigation principles into laws, regulations, policies, and guidance to support 
equitable outcomes to benefit the whole community.

Goal 6 Significantly reduce barriers to timely, efficient, and effective hazard mitigation planning 
and action.



EMERGING AND CRITICAL ISSUES

Equity Climate 
Impacts



HOW TO GET INVOLVED: PUBLIC COMMENT

¡ Public Comment Period now open!

¡ Open to all public and planning partners

¡ Available on the Cal OES Hazard Mitigation 
Planning webpage

¡ Closes Friday, March 24th, 2023

¡ Final draft published end of
September 2023

https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/state-hazard-mitigation-planning/


CAL OES 
HAZARD 
MITIGATION 
PLANNING



2023 SHMP Update Fact Sheet and FAQs

2023 SHMP Update Public Comment Survey

https://www.caloes.ca.gov/wp-content/uploads/Hazard-Mitigation/Documents/2023-SHMP-Update_Fact-Sheet-and-FAQs_02.07.2023-1200.pdf
https://www.surveymonkey.com/r/CA_SHMP_PublicComment


VOLUME 1. 
CORE PLAN

VOLUME 2. 
APPENDICES

https://www.caloes.ca.gov/wp-content/uploads/Hazard-Mitigation/Documents/California-SHMP_PublicReview_Vol1_Full.pdf
https://www.caloes.ca.gov/wp-content/uploads/Hazard-Mitigation/Documents/California-SHMP_PublicReview_Vol2.pdf


State Mitigation Planning Unit
§ Jessica London, Program Manager: 

Jessica.London@CalOES.ca.gov
§ Matt Muñoz, Senior Emergency Services 

Coordinator: Matt.Munoz@caloes.ca.gov
§ Aykanush Mikayelyan, AGPA: 

Aykanush.Mikayelyan@caloes.ca.gov
§ State Hazard Mitigation Plan Inbox: 

SHMP@CalOES.ca.gov

Contact Information
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