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Sonoma County, CA

SF Bay Area / Wine Country

1,600 sq mi

500,000 population

Agriculture, Tourism
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2020
January:  Homeless Encampment
March+ :  COVID-19



Challenges



The ‘Big Five’:

1. Degraded organizational capabilities
2. Disrupted social fabric
3. Disrupted supply chains
4. Competing response missions
5. Compounding effects 



Solution Areas



• Amend plans and resources
• Incorporate recent lessons learned
• Assess current COVID response
• Really engage stakeholders
• Rest and reset staff 



Key Deliverables



Pandemic Concurrent Hazard Annex

Amends existing plans:
• Alert & Warning
• Evacuation
• Mass Care & Shelter
• EOC  



Care & Shelter Tools

• New C&S Annex
• Shelter Handbook (w/ COVID)
• New shelter options

– Non-Congregate Sheltering (NCS) 
• Temporary Evacuation Points (TEPs)
• Screening kits and shelter trailers



Emergency Operations Center (EOC) Readiness

• WebEOC – virtual operations
• Reset layout for distancing
• Targeted training 
• Staff coaching



Staff Duty Officer Enhancements

• Deploy to field Incident Command Posts (ICPs)
• Activate 2nd SDO 
• Train and drill, train and drill



Public Information and Education

• Acknowledge community fatigue
• Expanded community outreach
• Continued Latinx engagement
• Expanded media and marketing 
• Website enhancements 



Christopher Godley, CEM
Director of Emergency Management
County of Sonoma
christopher.godley@Sonoma-county.org
707-565-1152
www.socoemergency.org 

www.socoemdocs.net   

Thank You!













Alert & 
Warning



• Assessments
• Alert & Warning Plan
• Active Codes Test: Sept 10/12
• Program – not function
• A&W ≠ EM
• New positions



EM Program



• Commitment 
• $ = Expanded Department
• Staff Development Program = 1%
• COOP
• Emergency Manager          Director
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